CEMA Executive Board Meeting

Minutes from October 5, 2009



	Issue
	Discussion
	Outcome/Recommendations



	Next Meeting is on October 19th, 11:00 AM 1654 The Alameda

	Attendance
	Present:

Amando Cablas, President

Richard Rapacchietta, First Vice-President

Phil Chantri, Member-at-Large

Mary Mitchell, Member-at-Large

Others present:

Prudence Slaathaug, CEMA Business Representative

Randy Johnese, CEMA Business Representative

Don Dietrich, OE3

Absent: 

Dolores Morales, Second Vice-President

Tammy Henry, Member-at-Large

Glenn Payne, Treasurer


	

	I.  Call to Order
	Meeting called to order by President at 11:00am
	

	II. Agenda Review and Approval


	Remove Treasurer’s Report, PAC, Communications Committee, South Bay Central Labor Council. Add Forrest Williams Fundraiser, Benefit Advisory Committee, Board Vacancies

	m.s.a.

All approved.

	III. Old Business
	None

	

	IV. Consent Items
	Review and Approval of Minutes:

Motion to approve minutes of September 21, 2009.


	m.s.a.

All approved.



	V. Action Items
	Forrest Williams Fundraiser
Motion to contribute $50 but this is not an endorsement. Amando Cablas to attend October 9, 2009 event.

Benefit Advisory Roundtable

Motion for Bus Reps and Amando Cablas to attend beginning October 16, 2009.
Board Vacancies
Diane Moore, ROV; Lucy Sylva, VMC and Janet Atkins, SSA submitted statement of interest. Motion to schedule 15 min interviews at next Board Meeting starting at 11:10am and to inform candidates that one position is for Secretary and one is for Member-at-large
	m.s.a

All approved.

m.s.a

All approved.

m.s.a

All approved



	VI. Informational Discussion Topics
	Presentation on Member Recruitment – Laura Colunga 

Report by Randy Johnese – verbal 

Randy outlined the County’s H1N1 vaccination plan and the County’s request that CEMA encourage participation by CEMA members.  There  was no opposition from the Board.
Report by Prudence Slaathaug 
Working on:

ISD – Reclassification

CEO – New Class/Meet and Confer – Concurred w/ 5% increase

PH – Employee on Admin. Leave pending investigation – Settled Resignation.

FAF – Reclassification

PH – Reclassification

ISD – 80 Hour Suspension – Settlement Retirement

Superior Court – Met with Mgmt Re: First Furlough

On going monthly Site Meetings at:

ROV, OHR, ISD, SSA (Julian), Lenzen, Roads and Airports, SSA (Senter)

Telecommuting – Met with Labor Relations requesting joint approach
Consultant Contracts – Reviewed DADS, PH with members
Political Action – Working on Web content

Layoffs – Settled all issues for Children’s Shelter
Miscellaneous – Attended BOS, Hulett Committee, OHR Reception, Professional Development, CELA, H1N1 Meeting


	

	
	B. President’s Report

H1N1 meeting held with County to explain the immunization effort. Members are concerned about potential mandatory assignment and OE counsel will review. Communication will be sent to members clarifying impacts. Jim Beall fundraiser held. Don and Amando met with former nurse managers re: Grievance on re-employment. Attended OHR reception for Dr. Smith.
	

	
	C. Professional Development

Wonderful event, oversold
	

	VII. Announcements/Kudos
	Kudos to Dolores, Amando, and Phil for a very successful PD event.


	

	VIII. Next Agenda
	Update on H1N1 effort, Executive Board Vacancies, Benefits Roundtable


	

	VIII. Meeting Evaluation and Adjournment
	Meeting started on time.

Adjourned at 1:50pm.
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