CEMA Executive Board Meeting

Minutes from November 16, 2009



	Issue
	Discussion
	Outcome/Recommendations



	Next Meeting is on December 7, 2009   11:00 AM 1654 The Alameda

	Attendance
	Present:

Amando Cablas, President

Richard Rapacchietta, First Vice-President

Glenn Payne, Treasurer
Janet Atkins, Secretary
Phil Chantri, Member-at-Large

Mary Mitchell, Member-at-Large

D’Mitra Murphy, Member-at-Large
Others present:

Prudence Slaathaug, CEMA Business Representative

Don Dietrich, OE3 Public Employees Division Director OE3
Absent: 

Dolores Morales, Second Vice-President

Tammy Henry, Member-at-Large
Randy Johnese, CEMA Business Representative


	

	I.  Call to Order
	Meeting called to order by President Armando Cablas at 11:02 am
	

	II. Agenda Review and Approval


	Motion Approve Agenda as amended

	m.s.a.

approved

	III. Old Business
	None

	

	IV. Consent Items
	Review and Approval of Minutes:

Spelling of Wyndham was incorrect  
Reminder that email votes should be recorded in the minutes.

	m.s.a.

All approved as corrected


	V. Action Items
	EOC Vacancy—Discussed how should recruit for this position?  Decided that we would open the position to the executive board and then to the membership with qualifications and specifics
Agenda Format—Will try for one month with a new format and then decide if it meets needs of EB

Retirees Committee- Field reps to report back after exploring different models.
Motion:  That the Executive Board direct business reps to be cross trained on the ability to update and access the website in order for immediate updates as required.  Additionally the President and/or designee should have the password and access.

Motion:  That the Executive Board direct the Business Reps to establish a schedule of monthly meetings with all depts. that we represent and present a calendar for 12 months by 1/1/10 to the Cema Exec Brd as part of field rep report

Motion:  That staff review &/or update the CEMA website weekly and the Communications Committee monitor this.  Committee chairs are to monitor for updates in their area.

Motion:  CEMA to explore affiliation with CAMP, paying full OE3 dues

Motion:  To accept Tammy Henry’s resignation and have field reps put out announcement of vacancy to have interest statements submitted.
	m.s.a

All approved.

m.s.a

All approved.

Agendized for next meeting

m.s.a

All approved

m.s.a

All approved

Need calendar by 1/1/10
m.s.a

All approved

m.s.a

unanimous

m.s.a.

m.s.a.

	VI. Informational Discussion Topics
	Report by Randy Johnese 
Absent
Report by Prudence Slaathaug 
Working on:

ISD – Reclassification-paperwork submitted
FAF – Reclassification

PH – Reclassification—concurred with revisions
DADS – Proposed Reorg.  In Unit/meet & Confer requested
Courts – Proposed Reorg.  In Unit/meet & confer requested. Met with              Member re: duties removed during medical leave
VMC--  Possible discipline

MH—met with member and manager re 521 staff
Purchasing--  met with member re: sabotage by manager/potential discipline

Site Meetings:  Positive response, good feedback
Telecommuting – Met with County, follow-up with Co Exec. 
Consultant Contracts – County to provide selected contracts.  Reviewing dependent contract in MH.  MH pulled dependent contract after meet & confer.  Requested Meet/confer over pulled contract.  SSA ended dependent contracts.
H1N1--  Proposed compensation to County Exec

Miscellaneous – Met w/ CAMP(City Association of Management Personnel).  Group looking to join a Union.  400 mgrs, 200 members of CAMP.

Met with County Exec. 

	

	
	B. President’s Report: Everything already covered in reports.  

	

	
	C. Committee Assignments and Reports
Professional Development
Dolores reported a discrepancy between tickets sold and revenue collected.  Will work on this by next meeting.   Next event will be either Jeff Smith or an explanation of the CEMA contract.  She will contact Wyndham for availability.
Superior Court

Date is set for meeting re: advisory committee on 12/2.
Member Services  

Communications  no report
South Bay Labor Council  
Meeting scheduled for tonight.
Political Action  Meeting scheduled for 11/19
Treasurers Report

Deferred until next meeting
Liaison Committee:

	m.s.a

All approved



	VII. Announcements/Kudos
	OE3 scholarships Kudos to Prudence and Don for meeting with CAMP
	

	VIII. Next Agenda
	PAC, EOC appointment, Retiree Chapter, Interview Candidates
	

	VIII. Meeting Evaluation and Adjournment
	A lot of business, good meeting, motion to adjourn
Adjourned at 1:20 pm.
	msa
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