CEMA Executive Board Meeting

Minutes from September 21, 2009



	Issue
	Discussion
	Outcome/Recommendations



	Attendance
	Present:

Amando Cablas, Board President

Richard Rapacchietta, First Vice-President

Dolores Morales, Second Vice-President

Glenn Payne, Treasurer

Mary Mitchell, Court Member-at-Large

Philip Chantri, County Member-at-Large

Tammy Henry, County Member-at-Large
Others present:

Prudence Slaathaug, CEMA Business Representative

Don Dietrich, OE3

Absent: 

Mark Hand, Secretary
Bertha Hampton-Jones, County Member-at-Large

Randy Johnese, CEMA Business Representative
	

	I.  Call to Order
	Meeting called to order by Board President at 11:06 am
	

	II. Agenda Review and Approval
	Motion to remove Treasurer report, South Bay Labor Council report and Communications Committee Report. And Membership Services Committee report.  Add Resignations, PAC Committee Fund Raiser Request, and PERS Board Election to Action Items.


	Moved by Chantri

Second by Mitchell

All Approved.

	III. Old Business
	None
	

	IV. Consent Items
	Review and Approval of Minutes:

August 21, 2009 Minutes – Not available. 


	

	V. Action Items
	Motion to accept resignation of Mark Hand.

Motion to accept resignation of Bertha Hampton-Jones.

Amando ask the Executive Board if anyone was interested in assuming the position of Secretary. As no one was interested, the vacant positions will be posted through the liaisons to identify potential candidates to fill the vacancies.  Candidate statements for the vacant Executive Board positions will be accepted until Friday, Oct. 2nd @ 5:00.
Motion to contribute to Jim Beall’s 2nd Annual Barbeque “Friend” Raiser at a cost of $500.  Funds to come from the PAC fund.  “Friend” Raiser to be held on Sept. 24th from 5:30-7:30 @ 2125 Conoas Gardens Suite 100. 

Motion to endorse Cathy Hackett for CalPers Board of Administration – Position A and Kurato Shimada for CalPers Board of Administration – Position B.

Rachel will send out statements regarding this to the liaisons.


	Moved by Rapacchietta 
Second by Morales
All approved.

Moved by Rapacchietta
Second by Mitchell

All approved.

Moved by Henry

Second by Mitchell

All approved.
Moved by Henry

Second by Mitchell

All approved.

	VI. Informational Discussion Topics
	A. CEMA Business Representatives Report

Don Dietrich, OE3 

Don reported that members have expressed appreciation of receiving information in these meetings.   Want to make sure that the meetings are posted to the members.  Randy’s efforts will be ramped up for the membership meetings.

Don stated that we need to develop a telecommunting position, strategy, working with the business agents and suggested that a committee be established.
Don reported that a grievance will be filled regarding nurse manager positions that have been reclassified and filled.  However, the re-employment list was not used to fill the positions 
Don reported that Prudence will be needed out of state as an opportunity to organize workers in Utah has arisen.  AFSCME had agreed with OE3 to unionize the white collar workers and OE3 would unionize the blue collar workers.  AFSCME now appears to be unionizing both the blue and white collar workers.

Prudence Slaathaug, CEMA Business Representative

Report Submitted to Board


	

	
	B. President’s Report

Amando stated that the membership meetings have been going well and will continue.  
Amando stated that the County appears to be moving towards contracting out services especially HHS, Mental Health, this is an issue we will need to address. 

	

	
	D. Committee Assignments and Reports

1. Superior Court Report - Mary

Contract completed.  There will be work furloughs.
2. Political Action – Larry Stone may be retiring and David Ginsborg has announced that he will be running for County Assessor.  He has asked for CEMA’s endorsement.  
After some discussion CEMA Executive Board agreed to not endorse anyone at this time.

3. South Bay Labor Council – No Report
4. Communications Committee - No Report

5. Treasurers Report – No Report
6. Professional Development - Dolores

October 1st will be the next luncheon. Liz Kniss will hold a "Question and Answer" session.

A November/December luncheon with the new County Executive is being planned.


7. Member Services Committee - Philip

                  Committee will meet in coming week.
	

	VII. Announcements & Kudos
	Next meeting is Oct. 5, 2009

Prudence thanked Mary for the great work she did for Tom Starkey’s retirement party book.  Great job, Mary. 

Don thanked CEMA for hiring such a good Business Representative, Prudence.

Prudence thanked the Executive Board for establishing the membership meetings.

Amando thanked Mary and Prudence for good contract work for the Courts.
	

	VIII. Next Agenda
	
	

	VIII. Meeting Evaluation and Adjournment
	Motion to Adjourn at 12:54pm

Overall very good meeting. 
	Moved by Payne
Second by Morales

All approved.
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